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TeamBath Netball Club
Action Plan 2013 - 2015

The Playing Programme
	Aim
	Action
	Responsible
	Timescale
	Resources
	Review

	( Promote all  

    opportunities for 

    players to  

    develop further – 

    player 

    development  

    courses/events 

    etc

	( Include more versatility   

    playing within sessions
( Widely advertise all 
    player development   

    sessions via email
( Make sure any talented   

    U16 players that need 
    to be moved on early get 

    the opportunity to train  

    with seniors and come to 
    senior training when   

    appropriate
	Head coaches & captains
Leanne Lewis and wider committee

Leanne Lewis, Erica Davies and head senior coaches
	Opportunity and promoted to switch
Ongoing throughout season when opportunities arise

Mar – Apr, & Sep - Nov
	N/A
	

	( Allow players to 

    train and play 

    against the teams 

    above them

	( Create a calendar for 
    teams to move between 
    and within the Mon/Weds 
    night sessions 
( Create a calendar for
    appropriate junior squads 
    to attend Senior training
	Liz Bloor, Natalie Roddy, Julie Abbott 
Julie Abbot, Lauren Dent and Leanne Lewis
	At least 3 sessions per season Sep - Apr
	N/A
	

	( Maintain positions 
    in all leagues – 
    Avon and 

    Regional

	( Deliver high quality 
    consistent coaching
( Make sure all squad roles 
    are identified at the 
    beginning of the season
	Squad Coach
Coach and Captain at the beginning of season
	Start Sep 2013 – completion Apr 2014
	Coach fees
	

	( Gain and maintain 

    promotion for 

    Tigers 3 into Avon 

    Div 1
	( Support players coming 
    through from juniors into 

    senior squads

( Deliver high quality 
    consistent coaching 
	Leanne Lewis, Sally Arthur and Erica Davies

Head coaches
	Sept 2013 – Apr 2015


	
	

	( Maintain a high 

    number of junior 

    players working 

    through the talent 

    pathway in Avon
	( Make sure all junior 
    coaches are aware of 
    how they can select  

    players to attend the 
    Avon trials

( Maintain good 
    communication  between 

    players/coaches and 
    parents so players aren’t 

    overworked

( Provide any additional  

    support players may 

    require – personal 
    development exercises  

    etc
	Leanne Lewis and Erica Davies


	Sep 2013 – Jun 2015
	N/A
	

	( Develop 

    nutritional 

    knowledge 

    amongst all club 

    players
	( Obtain relevant nutritional 

    information from 

    appropriate authorities
( Create nutritional fact- 

    sheet to hand out to all 
    players at the beginning  

    of the season


	Natalie Roddy and Leanne Lewis
	Jun 2013 – Oct 2013
	
	

	( Maintain a high 

    number of junior 

    players joining the 

    senior teams after 

   U16 squads
	( Make sure all players are  

    aware of senior summer 

    training and squad 
    selections

( Highlight all players that 
    are too old to stay in
    juniors and track them for 
    the first few months after 
    U16 finishes so they are 
    aware of all opportunities 
    and they know they can 
    ask for advice if they want

( Keep good  

    communication with U17 
    players throughout their 

    first season in Seniors
	Lesley Robbins

Lesley Robbins and Sally Arthur

Sally Arthur
	Ongoing
	N/A
	

	( Increase 

    knowledge of 

    fitness techniques 

    and practices to 

    maintain and 

    improve physical 

    performance
	( Highlight in handbook that 
    all coaches will create a 
    strength /fitness plan for   

    players to use

( Coach to put together a   

    fitness/strength plan for 
    their players – can ask for 
    support from coach 
    mentor if needed
	?
Emily Edwards to create basic programme and give to coaches

Lesley Robbins to add to the club web site
	Jun 2013 – Nov 2013
	Printing costs
	


Duty of Care and Safeguarding and Protecting Young People 
	Aim
	Action
	Responsible
	Timescale
	Resources
	Review

	( All codes of 

    conduct to be 

    distributed and 

    adhered to 

    throughout the 

    season

	( Code of Conduct to be   

    distributed and discussed 

    with all members in Sept.
( Captains and Coaches to 
    reinforce club rules and 

    disciplinary policy if 
    needed
	Emily Edwards to distribute in the Club Handbook in Sept
Lesley Robbins to publish on Club web site

Captains and Coaches
	Sep 2013 and Sep 2014
	
	

	( All coaches 

    to obtain EN 

    CRB/DB checked 

    at least every 3 

    years
	( Club to provide 
    information on how to 
    obtain CRB/DB checks
( Club to collect in CRB/DB 
    details every year
	Safeguarding Officer
	Aug 2013 and Aug 2014
	£11.50 per coach
	

	( All players and 

    parents aware of 

    Safeguarding 

    Officer
	( Safeguarding Officer 
    details to be published in 

    the Club Handbook

( All Junior players and 

    parents to be specifically 

    informed of the  

    Safeguarding Officer 

    details via email 
	Committee 

Junior Head Coach
	Aug/Sep 2013 and 2014
	
	

	( All junior sessions 

    to have at least 

    one coach that 

    has attended the 

    child protection 

    workshop in last 3 

    years
	( Coach qualifications to 

    be kept up to date

( Coaches to hand in 
    copies of certificates at 
    the beginning of the 
    season
	Committee and Junior Head Coach
	Aug/Sep 2013 and 2014
	£25 per course
	

	( identify qualified 

    First Aiders and 

    make sure all 

    sessions are 

    covered
	( Copy all first aid 

    certificates for club 
    records

( All qualified First Aiders to 

   attend regular refresher 

   courses
	Safeguarding Officer
	Aug 2013 and Aug 2014
	£25 - £80 depending on course
	


Umpire Development

	Aim
	Action
	Responsible
	Timescale
	Resources
	Review

	( To increase 

    number of 

    qualified umpires 

    in the club – both 

    junior and senior

	( Make sure all club 

    members are aware of up 

    and coming umpire 

    courses and resources

( Highlight Umpire 

    development evenings 

    throughout the season
	Linda Mancini to mentor members wishing to attend courses and arrange publication on club web site

Linda Mancini
	On going
	N/A
	

	( 2 new Beginner 

    Award umpires to 

    gain qualification

	( Identify enthusiastic 

    members to become 

    umpires

( Support umpires to 

    practice at training 

    sessions

( Promote all course dates

( Financially support 

    course fees

( Promote opportunities to  

    Juniors and Uni students
	Linda Mancini
Linda Mancini

Linda Mancini – arrange publication on club web site

Lesley Robbins (Treasurer)

Erica Davies
	Sep 2013 – Aug 2014
	Course Cost - £20 per person
	

	( 2 Beginner Award 

    umpires to 

    progress and 

    achieve ‘C’ 

    Umpire Award

	( Identify enthusiastic 

    umpires to progress to  

    their C award

( Support umpires to 

    practice at training 

    sessions

( Promote all course dates

( Financially support 

    course fees 
	Linda Mancini

Linda Mancini

Linda Mancini – arrange publication on club web site

Lesley Robbins

(Treasurer)
	Sep 2013 – Aug 2014
	Course Cost
	

	( Achieve 2 

    additional newly 

    qualified B Award 

    umpires
	( Identify enthusiastic 

    umpires to progress to 

    their B award

( Support umpires to  

    practice at training 

    sessions

( Promote all course dates

( Financially support 

    course fees

( Promote opportunities to 

    Uni students
	Linda Mancini

Linda Mancini

Linda Mancini – arrange publication on club web site

Lesley Robbins

(Treasurer)

Erica Davies
	Sep 2103 – Aug 2014
	Course Cost
	

	( Achieve 1 

    additional newly 

    qualified A award 

    umpires
	( Identify  enthusiastic 

    umpires to progress to 

    their B award

( Support umpires to  

    practice at training 

    sessions

( Promote all course dates

( Financially support 

    course fees


	Linda Mancini

Linda Mancini

Linda Mancini – arrange publication on club web site

Lesley Robbins

(Treasurer)


	Sep 2103 – Aug 2015
	Course cost
	

	( Increase the 

    number of 

    qualified officials 

    at NPL and 

    Superleague 

    matches
	( Encourage officials to 

    practice at training 

    sessions 

(Encourage trainee officials 

    to attend scheduled 

    support courses  

    throughout the year
	Linda Mancini
	Sep 2013 – ongoing
	Course cost
	

	( Have active 

    umpire mentors 

    working with club

    members
	( Identify Senior Umpiring 

    Mentors and their 

    Responsibilities

( Invite umpiring mentors to 

    attend both Senior and 

    Junior training sessions

	Linda Mancini and Monica Manning

Linda Mancini
	Done
	N/A
	

	( Identify 2 

    Assistant 

    Umpiring Mentors 

    and their 

    responsibilities
	( Identify Assistant 
    Umpiring Mentors  

    and their responsibilities

( Responsibilities  

    document to be created
	Erica Davies and Nic Palmer

Linda Mancini
	Jun 2013 – Sep 2014
	N/A
	


Coach Development

	Aim
	Action
	Responsible
	Timescale
	Resources
	Review

	( To increase the 

    number of 

    qualified coaches 

    in the club

	( Publicise all opportunities 
    for coaches to develop 
    further through courses 

    and new resources via up 

    to date emails and on the  

    club web site
( Identify Junior players 
    and students interested in  

    getting involved with 
    coaching at the club
	Zaya Morris (coaching mentor) and Lesley Robbins
(web site admin)

Erica Davies
	Sep 13 – ongoing
	
	

	( 2 Club members 

    to achieve 

    England Netball 

    UKCC Level 1 

    coaching 

    qualification
	( Identify enthusiastic 

    volunteers to get involved 
    with coaching for the 

    club
( Support coaches to assist  

    at training sessions

( Promote all course dates

( Financially support  

    course fees

( Promote opportunities to 

    Juniors and Uni Students


	Zaya Morris and Erica Davies
All Club coaches

Lesley Robbins (web site admin)

Lesley Robbins

(Treasurer)

Erica Davies
	Sep 2013 – Sep 2015
	
	

	( 2 Club members 
    to achieve 
    England Netball 
    UKCC Level 2 
    coaching 
    qualification
	( Identify enthusiastic 

    volunteers to get involved  

    with coaching for the club

( Support coaches to assist  

    at training sessions

( Promote all course dates

( Financially support 
    course fees

( Promote 

    opportunities to 

    Juniors and Uni 

    Students


	Zaya Morris and Erica Davies

All Club coaches

Lesley Robbins (web site admin)

Lesley Robbins

(Treasurer)


	Sep 2013 – Sep 2015
	
	

	( 1 Club members 

    to achieve 

    England Netball 

    UKCC Level 3 

    coaching 
    qualification
	( Support  Leanne Lewis to 
    achieve her Level 3 
    award through mentoring 
    and coaching 
    opportunities

( Look for any other keen 
    coaches to progress to 
    their Level 3 and support 

    them through this process
	?
	Final assessment by Sep 2014
	
	

	( Co-ordinate a 
    Coach mentor 
    scheme to 
    support Junior 
    and Senior 
    coaches
	( Set up coach meetings 
    beginning /half way 
    through and at the end of 

    the season
( Identify 2 assistant coach 

    mentors

( Highlight specific 

    coaching aspects to 
    support

( Offer mentor  

    opportunities for coaches 
    to be observed and 
    provided with feedback
	Liz Bloor
Julie Abbott and Alicia John

Liz Bloor

Julie Abbott and Alicia John
	Sep 2013 - ongoing
	
	


Club Management 

	Aim
	Action
	Responsible
	Timescale
	Resources
	Review

	( Identify Club’s 

    Social Group 

    responsibilities

	( Highlight and approach 
    possible members
( Identify roles and 

    responsibilities so all are 
    supporting each other
	Ivy Sherwood
	Ongoing
	N/A
	

	( Maintain all 

    equipment to high 

    standard
	( Ensure there are 
    sufficient balls and bibs 

    for training sessions

(Ensure all  inadequate 

    equipment is replaced 
    /mended each year
	Nic Palmer and Erica Davies
Nic Palmer


	Jun – Sep 2013
Jun – Sep 2014
	Cost of any replacements
	

	( Maintain use of 

    facilities at Bath 

    Uni STV, KES, 

    RHS and 

    Hayesfield 

    schools
	( Continue good 

    communication through 
    bookings 
( Ensure prompt 

    payment of invoices
	Monica Manning

Lesley Robbins
	Ongoing – prime time Feb – May
	N/A
	

	(  Promote kit 

    supplier – John 

    Moore Sports and 

    maintain 

    appropriate levels 

    of stock
	( Keep up good 
    communication with the 
    shop to ensure stock of 
    kit is always available

( Ensure all invoices for kit 

    and equipment are paid 

    promptly
	Nic Palmer

Lesley Robbins
	Ongoing – especially over the summer months before each season
	N/A
	

	( Ensure facilities 

    are fit for the 

    purpose of 

    training
	( Club to complete risk  

    assessment on facilities 
    at the beginning of the 

    season

( Coaches to be made 
    aware of all possible risks
	Natalie Roddy
Natalie Roddy
	Sep 2013 and Sep 2014
	N/A
	

	( Ensure each 

    captain has a 

    complete kit bag
	( Check all team kit  bags 
    and replace where 
    necessary

Every Captain to have 

1 set patch bibs,

5 balls (including match ball)

Pump

First Aid kit

1 set overhead bibs

( All player emergency and medical details to be collated and distributed to captains and coaches

	Nic Palmer

Lesley Robbins
	Sep 2013 and Sep 2014
	Cost of any replacements
	

	( Publicity – all club 

    news to be made 

    available to all 

    club members
	( All members to be given  

    access to the club’s  

    private Facebook page

( Club web site to be 
    updated regularly with all 

    relevant information
	Ivy Sherwood

Lesley Robbins and all club members
	Ongoing
	Cost of web site hosting
	


Volunteering (refer to Club Volunteer Coordinator Pack for further guidance) 
	Aim
	Action
	Responsible
	Timescale
	Resources
	Review

	(Recruitment –  

   Publicise and fill 

   Club volunteer 

   roles 

	( Identify all volunteer roles  

    within the club
( Create volunteer job 
    descriptions
	Sian Robbins
Sian Robbins
	Sept 2014
Sept 2014
	Volunteer Co-ordinator Pack
	

	( Reward and 
    Recognition – 

    Ensure that  all 

    volunteers are 

    known for the work 

    they carry out on 

    behalf of the club

	( Publish full list of 

    volunteers and the work 

    they do on the club web 

    site
( Check regularly that all 
    volunteers have the right 
    equipment to carry out 
    their duties
( Ensure that all volunteers 
    are thanked by other club 
    officials on a regular basis
( Ensure that the club 
    recognises volunteer 
    commitment at a Club 
    Award Presentation event
	Sian Robbins / Lesley Robbins
Sian Robbins

Committee

Committee
	Beginning of every season
On-going

On-going

The end of every season
	Cost of venue and refreshments
	

	( Retention and 
    Training – Ensure 

    that all volunteers 

    have the support to 

    enable them to carry 

    out their duties

	( Collate all Club Policies 

    into a ‘Volunteer Induction’ 
    information pack
( Present club goals and 

    volunteer expectations at 

    a meeting held at the 
    beginning of each season
( Identify and provide 
    suitable training for 
    volunteers
	Sian Robbins
Sian Robbins
Sian Robbins
	Beginning of each season
Beginning of each season
On-going
	Cost of producing the Information pack
Cost of hiring premises to hold meeting
Reimbursement of expenses
	


Recruiting and Retaining Members 
	Aim
	Action
	Responsible
	Timescale
	Resources
	Review

	( Run the following 

    social events - 
Quiz night

XMAS meal

Superleague 

      matches

Club Tour

End of Season 

     presentation

	( Identify volunteers from 
    each squad to act as 
    assistant social 
    secretaries
( Highlight responsibilities 
    for each event to be 
    shared among squad 
    social secretaries
( Promote all events widely 
    via email, the club 
    Facebook page and the 
    club web site
	Ivy Sherwood
Ivy Sherwood

Lesley Robbins
	Ongoing
	
	

	( Maintain and 

    develop further 

    the Hayesfield 

    School/club link

	( Provide support to school 
    activities (coaching and 

    umpiring)
( Support and welcome 
    new players from the 

    school

( Maintain communication 

    with the school for the use 

    of the school facilities 

    for club purposes
	Sian Robbins
Junior Coaches

Natalie Roddy
	Ongoing
	
	

	( Maintain up to date 

    club contact details 

    and monitor club 

    email account
	( Committee and teams to 
    send all information to 

    web site admin officer
( Ensure club email account 

    is checked regularly for 

    requests from potential 

    members
	Captains, coaches and social secretary
Club Secretary
	On-going
	
	

	( Inclusively support all 
    club members
	( Club members identified 

    to involve and introduce 

    all new members when 

    they arrive at their first 

    few training  sessions
( Squad captains and 

    coaches to actively 

    promote watching and 

    supporting other team 

    fixtures where possible

( Communicate all playoff 

    matches, tournaments 

    and fixtures
	Julie Abbott, Natalie Roddy
All captains and coaches

Captains and coaches via email


	Ongoing
	Superleague Match tickets - £6 per person
	

	( Feedback to and 

    from coaches
	( Players and coaches to 

    give feedback to each 

    other half way through 

    and at the end of the 

    season
( Forms to be created and 

    distributed to squads
	Players and Head Coaches
Committee
	Dec and Apr 2013 and 2014
Aug 2013
	
	


*This section can be submitted here as part of your club action plan or alternatively as a separate plan within the ‘Knowing Your Club and its Community section’.  
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